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Call to Order January 25, 2022 

 
1. Vice Chair Bodin-Hettinger called the regular meeting of the Marlborough School 

Committee to order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members 
present included Daniel Caruso, Earl Geary, Katherine Hennessy, Heidi Matthews, and 
Denise Ryan. Also present were Superintendent Michael Bergeron, Director of Finance 
and Operations, Douglas Dias, the Assistant Superintendent of Teaching and Learning, 
Mary Murphy, and the Assistant Superintendent of Student Services and Equity, Jody 
O’Brien. Additionally, MEA Representative Eileen Barry was present. 
 

 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 
 
 

2. Pledge of Allegiance:  Vice Chair Bodin-Hettinger led the Pledge of Allegiance. 
 
 

3. Presentation:  None.  
 
 

4. Committee Discussion/Directives: None. 
 
 

5. Communications: None. 
 
 

6. Superintendent’s Report: 
Superintendent Bergeron updated the committee on the COVID-19 data for the city of 
Marlborough and MPS. The Superintendent verbally reported data as of tonight that 
differs from the report, which was sent out on January 19, 2022. He mentioned data 
trends at district, city, and state level as well. 
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The Superintendent’s office received an update on COVID Protocols from DESE and the 
Department of Health (DPH). Schools have been advised to focus attention and effort on 
symptomatic individuals rather than on close contacts. ‘Test and Stay’ protocols are not 
contributing value as a mitigation strategy for schools. DESE, DPH, and the Executive 
Office of Health and Human Services (EOHHS) approved schools to discontinue ‘Test and 
Stay’ and contact tracing in order to adopt a new program that the Superintendent 
outlined in his report. To be eligible for this program the district must continue rapid 
testing symptomatic individuals in schools. The Superintendent inserted a chart to 
highlight differences between the new, updated K-12 Testing Options and the original 
options. If districts sign up for this program, the state will provide weekly antigen home 
tests. Students and staff would opt into the program and receive kits with two tests inside; 
staff and students alternate weekly between which population receives test kits. If districts 
continue with ‘Test and Stay’ then they are ineligible to receive rapid at-home tests 
through this program. It was noted that media reports had inaccurately explained these 
programs prematurely. Mr. Bergeron recommends that MPS adopts this new program; 
he and his leadership team discussed concerns and challenges that could result from 
adopting this new program. Superintendent Bergeron asked for feedback regarding these 
potential changes, as well as for the mask mandate. The State school mask mandate is 
expected to be discontinued after February 28th, 2022.  
Mrs. Matthews and Mrs. O’Brien discussed forms for this program, as well as kits 
provided by the City. 
Mrs. O’Brien shared that many nurses in the district are in favor of this new program. 
Mrs. Hennessy inquired about reporting test results; individuals will only need to produce 
positive results to the district.  
Superintendent Bergeron discussed some logistics, such as type of rapid tests and the 
potential end date for this program. 
Mr. Geary and Superintendent Bergeron discussed additional logistics, specifically how 
the opt-in process works with the State. 
Mrs. Matthews inquired about an estimation of individuals tested per week currently; 
Mrs. O’Brien shared that schools are averaging between 2-3 boxes (50/box) per week of 
the Binax tests.  
Mrs. Bodin-Hettinger, Superintendent Bergeron, and Mrs. O’Brien discussed close 
contacts more in depth.  
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Superintendent Bergeron explained the current procedure to test students at school that 
is in place for ‘Test and Stay.’  
Mr. Caruso posed various scenarios that could occur with individuals and testing, and he 
asked about the days that individuals would be required to test.  
Mrs. O’Brien has a reserve of tests for different situations that could arise, such as if an 
individual had to use their two tests in one week, as Mr. Caruso mentioned.  
Mrs. Hennessy asked about vaccination rates at the elementary age; Superintendent 
Bergeron will present those numbers at the next School Committee meeting. 
Mrs. Ryan asked about the possibility of positive individuals continually testing positive 
for 90 days, which sparked conversation between various members, Superintendent 
Bergeron, and Mrs. O’Brien. Further clarification is needed from DESE.  
Mrs. Hennessy brought up the attendance accountability situation. 
Mr. Geary asked about requirements for the district to adopt this new program. 
Mrs. Hennessy questioned how quickly tests would be provided to the district.  
Mrs. O’Brien explained the process if the committee were to vote ‘yes’ tonight in response 
to Mrs. Hennessy’s question.  
There is a school mask mandate in place at the state level until February 28, 2022. The 
City has a current city-wide mask mandate as well. If the State and the City did not have 
a mask mandate for schools, the School Committee could vote to put one in effect. 
Students will always have the option to wear a mask regardless of the policy changes.  
Mrs. Hennessy felt that the mask mandate for MPS should continue until at least March 
8, 2022.  
Ms. Barry voiced her concern on behalf of staff regarding the mask mandate deadline of 
February 28, 2022.  
Superintendent Bergeron stated that an agenda item will be put on the March 8, 2022 
School Committee meeting in regard to the local mask mandate, so masks will be required 
in MPS schools through that date for now.  
Ms. Barry provided insight about the new potential protocol for testing in the district.  
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A. Director of Finance & Operations Report 
Mr. Dias, the Director of Finance and Operations, reported on transportation, food 
services, custodial updates, and job opportunities. Mr. Dias communicated daily 
impacts on bus routes in the district. The Transportation Coordinator, Steve Phalen, 
is collaborating with NRT to minimize daily negative impacts to students.  
Mr. Dias shared that the foodservice staff is continuing to serve students. The District 
currently has 95% of the foodservice positions filled. He thanked the Foodservice 
Director, Pam Whelan, and union leader, Julie Whapham, for their efforts and leading 
their staff during such challenging times. Breakfast and lunch remain free in the 
district, and chocolate milk has returned.  
Mr. Dias relayed that 4 custodial positions in the district remain unfilled. The 
custodial team has continued to work hard to keep schools clean and safe for 
individuals in the buildings. He thanked the Custodial Supervisor, Andy White, and 
union leader, Gary Bonneau, for their efforts throughout the pandemic.  
Mr. Dias shared that there are various job opportunities in the district. Individuals can 
reach out directly to him at ddias@mps-edu.org.  
Mr. Caruso and Mr. Dias discussed the job positions available as well as transportation 
delays. 
Mr. Caruso highlighted the relationship the district has with its union leaders.  
 
 

7. Acceptance of Minutes:  
 
A. Minutes of the January 11, 2022 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept the 
minutes.  
Motion passed 6-0-0.  
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8. Public Participation: None. 
 

It should be noted that members of the public may provide comment via email before the 
meeting to superintendent@mps-edu.org. Public participation is a time for your 
comments to be heard by the committee; it is not a question-and-answer session. 
 

 
9. Action Items/Reports 

 
A. FY22 Operating Budget Transfer 

Mr. Dias outlined various budget transfers in the attached document.  

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
transfers.  
Motion passed 6-0-0. 

 
B. DESE Testing Protocols 

Superintendent Bergeron recommended to adopt the new testing program 
recommended by MA DESE and DPH. 
 
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve this 
recommendation.  
Motion passed 6-0-0. 
 

C. Superintendent Resignation 
Superintendent Bergeron provided his resignation letter to the School Committee. 

 
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to accept this 
resignation with sadness.  
Motion passed 6-0-0. 
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D. Superintendent Search 
Mrs. Bodin-Hettinger suggested tabling this agenda item due to the workshop meeting 
earlier tonight being rescheduled.  
 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to table this 
agenda item. 
Motion passed 6-0-0. 

 
E. Acceptance of Donations and Gifts 

 
O’Connor Portaiture. O’Connor Portaiture donated $1,745.91 to Whitcomb Middle 
School and $2,038.16 to Goodnow Brothers Elementary School.  
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
donations.  
Motion passed 6-0-0.  
 
O’Connor Portaiture. O’Connor Portaiture donated $599.87 to Early Childhood 
Center and $1,391.20 to Richer Elementary School.  
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve these 
donations.  
Motion passed 6-0-0.  
 
MA DESE FY22 FC302 America Rescue Plan/Homeless Children. MPS 
received the grant valued at $28,995.00.  
Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to approve this 
donation. 
Motion passed 6-0-0.  
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10. Reports of School Committee Sub-Committees: None. 

 
 

11. Members’ Forum:  
 
Mrs. Hennessy shared that the MIAA sent out an email today to reinstate the sportsmanship 
handshake as of February 1, 2022.  
Mrs. Matthews reviewed and signed the warrant. 
Mrs. Matthews shared that individuals can receive free at-home testing kits in Marlborough 
at City Hall in the Clerk’s Office, the Food Pantry, Human Services, and the Senior Center. 
The federal government also is providing individuals with free at-home testing kits. 
 
 

12. Adjournment: 
 

Motion made by Mrs. Matthews, seconded by Mrs. Bodin-Hettinger to adjourn at 8:59 
p.m. 
Motion passed 6-0-0. 
 

 
 
      Respectfully submitted, 
  
 
 
 
 
      Heidi Matthews 
      Secretary, Marlborough School Committee 

 
HM/jm 
Approved February 8, 2022  


